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MINUTES OF MEETING
NAME OF THE MEETING MANAGEMENT REVIEW MEETING
PERIOD OF REVIEW 16.06.2022- 07.08.2023
DATE OF MEETING 08.08.2023
"PART A - MEMBERS PRESENT
e—e e . \
‘{ | SL.NO. NAME DESIGNATION GNATURE
‘ 1 Dr. P. Vijayan Principal&HoD CE A /
——— s
3 Mr. Jose Pidiyath Administrative Officer QM\
4 | Ms. Geetha P.R. AP (CE), IQAC Coordinator ,ﬁ(’f/n /
———— . |8 =
5 Mr. JerinJohnkutty AP(ME), ISO MR, HoD ME - W
6 Ms. Megha K K. AP (CE) IQAC Joint Coordinator ‘g/ /
7 Ms.Vinitha A.V. HoD CSE !
8 | Ms.DivyaC.G. HoDAS&H Dol
9 Mr. Vipin Padmanabhan | HoDEEE (y/,
10 Dr. Arul V.H. HoD ER J%
| 11 | Ms. Sneha Johnson AP(CSE), SO DMR e
\ 12 | Mr. Fasil V.K. AP(EEE), ISO DMR
4 13 | Ms. Varnya C. AP(ER), ISO DMR
14 Ms. Preetha P. AP(AS&H), ISO DMR \.‘M""
Mr.Albin Francis AP(ME), ISO DMR ’\
\J
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PART B - MINUTES

SI.No.

1|

111

T

Item
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' _ Status of actions fr
T —— _Actions fr

Nil

e— . ||
Changes in external an

system

Purpose, Strategic
and context of
organization
Students
feedback

R

021
« in - 680584 10/03/2
Vellarakkad (P.0), Erumappetty, Thrissur, Kerala, India - 68
Re
bili ~ Target iar
Decisions taken Responsibility Date -

0m previous management reviews
—_—

d internal issues that are releva

nt to the quality management

No changes

Feedback taken via intranet

System
Manager

Grievance related to academic

matters are being received by class
tutors/ HODs and attended to,
Class committee meetings also
review the students’ grievance if

v | Customer any related to academic matters
Complaints and decisions are being taken and
followed up for implementation.
As  per  Kerala Technological
University norms a grievance cell
is functioning for the follow up of
. Students complaints,
Admission Strategy for upcoming admission
v Process is devised.
Non conformities | All  the non-conformities  in
VI and corrective Departments audited have been
aetions cleared.
OBE based system is followed in
: the Institution. Webinars are
] Evu].ence o conducted for enhancing
VII | continual admissions and  knowledge
improvement

Gpdation. Placements are improved

Grievance Cell

Admission
Committee

Dept. HODs

r\\‘

compared to previous year,




- —

B P T

R IL.LEGE
THEJUS ENGINEERING COLLE

o eer Kerala, India - 680584
Vellarakkad (P.0), Lrumappetty, Thrissur, Kerala,

Form no: QS 08’
Rey: 02 dated
10/03/2021

< HAVE BEEN MET
EXTEND TO WHICH QUALITY OBJECTIVES HA

cc nd FDP’s in each semester
g-20 pe ; 6 i
' Fainin reent faculty members in each dept. to atte t
rtme cof fac F rrective Actions for no
~— : _
ame of Percentage of faculties attended FDPs Co rective e
Departm nt ag : b J
\E Will be attending next semester
CS‘ 17
— ]
30)
2 ] .
EEE =
—_— | 3
I 50
Y
* o7
iti elltS 'Ilimllm 6‘
" " ¢ - Providi pre-placement training opportunities for the stud (Mi

man days of training for the fiyal year students

7 Niyati
Provided 6 days preplacement training for final year students from 20/03/2023 to 25/03/2023 by Niy
_ Training Solutions

I Placement (No. of stude

nts placed through campus placements - Min. 50% of the students to
be placed)

72 students placed out of 214 =34,

IV.  Seminars - Arranging lectures/ talks through external experts - Min 2 per semester per
engineering departments

Name of No. of Lectures conducted Corrective Actions for not
Department meeting objectives

CE 3

CSE 2

EEE | Will be conducted in upcoming

semester
ER 2
ME 2

V. Industrial Visit - Arrange industrial visit for Semester - One visit in each semester
for all branches

CE- Municipal Solid Waste Management Plant, Peechi
Industrial Visits are planned during Odd Semester of Academic Year 2023-24

VL. Admission — Improving the no. of students admitt
requirement of sanctioned strength

[ Name of | No. of students admitted a ainst intake Corrective Actions for not

ed — Minimum 70 % of the




CE

\g

[Nameof
Department |

THEJUS ENGINEERI
Vellarakkad (P.0), Erumappetty, Thrissur, Ker

CE 63/258

IC:‘EE 282/360)

g 17/120

ER 25/60

ME 42/120

Total 429/918 (47%)

L

against intake

[ No. of students admitted in 202324 AY |
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meetiné obi'cctives

Corrective Actions for not
meeting objectives

New strategic measures will be

introduced by the Management

for increasing Admissions.

9/60
CSE 80/90
EEE 8/30
ER 25/60
ECE Discontinued
ME 18/60
Total ) 140/300 (46.67%)
VII.  Accreditation

Works for NAAC accreditation ongoing. QA to be uploaded in November 2023.

VIIIL.

Organizing Technical Events

I Technical Fest Conducted on 9" May 2023
2. First Year Students Induction from 8" -15™ September 2023

IX.  Overall Pass percentage - Min.60% overall for the college for UG
Min. 70% overall for the college for PG
Batch Results Total No of Pass Actions planned to improve the pass
announced | strength | students | percentage | % in case it is below the target
UG up to the without
semester arrear
papers
2019-23 Eighth 214 95 46
2020-24 Fith o7 - a4 Remedial Classes will be conducted
2021-25 Third 139 42 30 before end semester exams
. 2022-26 First 68 40 68
Batch Results Total No of Pass | Actions planned to improve the pass
announced | strength | students | percentage | % in case it is below the target
PG up to the without _
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o —————
semester arrear ]
papers
-
Ol 21 2 100 NA
S

X.

Ph_YSical Education - Organizing coaching camps for developing students’ interest —
Min. 2 camps

Camps conducte

Kabaddi. d for Volleyball (women and men),Football. Cricket (men an women), Badminton,

Prepared By/ rgved By

Date: 08'08. 093




