Decisions taken in the College Executive C

’ Points of Review

ommittee meeting held on 01.04.2024 at 10:30 AM

Decisions Taken Responsibility Target Date

e — el e =l
is | Departments shall complete result anal sis of the latest results published. Tut hall di
S7 Result Analysis ysis of the latest results published. Tutors shall discuss the ; .
i root cause of failure/ poor performance with each student, HQD T Heedinte
Request for refund Consequent to course discontinuation, M, Rizil Mohammed (S2, ERE) had requested for Fee HOD ERE to . 3
of fee paid refund. It was decided not to refund the fees, inform Mr Rizil | 'mmediate
Student representatives had requested the Principal to release the fund coll ted fi tudents f
Arts/Tech Fest . S pal case the fund collected from students for
> SF:nd conducting Students® Union Activities. It was decided to inform the management (o release the M a0 immediate
amount at the earliest. = elent
Session on Gate Permission to conduet an introductory session on GATE coaching software was granted, GATE TUTOR :
Coaching Software
NSDC Add on | Possibility of registering students to Add On Certification Program shall be considered by all HODs/ Faculty
coliTecs departments. Departments shal] identify courses that may be suitable for registration and may be Membeis -
offered along with the curriculum courses,
Ms. Reshmi V. R., Assistant Professor CSE Department (On Contract) had requested for one HOD CSE to
Leave Request | Month leave from 01.05.2024 onwards. It was decided not to grant leave as Regular Classes, iriform Ms.
uploading of internals & attendance, Examination duty etc shall be effected due shortage of R:! N
faculty. '

Date :01.04.2024
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Decisions taken in the College Executive Committee meeting held on 04.03.2024 at 10:30 AM

Points of Review Decisions Taken Reﬁponsiﬁlry —'|_T_;1rgu_- tDate |

Fee defaulters shall not be permitted to appear for Series examination. Tuition fee pa_yn‘-::m.';_lip?

| Fee Collection

shall be issued to students who have paid the fees. Tuition fee payment slips shall be verified by 05.03.2024
Committ
invigilators before permitting the students to enter the examination hall. e
=== ||
Admission office shall start functioning from 06.03,2024,
Budget for Admission related shal] be planned and submitted immediately. Flyer distribution in Admission p
Admission 2024 . . . ; immediate
schools and KEAM entrance coaching shall be planned immediately. Committee
Ms. Sruthila C.V, AP AS&H, shall be fully reserved for works related to admission.
Few students had requested for College Bus fee concession in the current semester stating
College Bus Fee ) : h ; :
various reasons. It was decided not to permit any concession. Bus fee has to be remitted as per - =
Concession S . :
the existing transportation policy.
KTU Examination | . . |
Details of End Semester Lab Examinations conducted in college and details of External Intermal : -
Remuneration | i immediate
S Examiners shall be submitted to disburse the find credited by KTU to the college account. Examiners
un
Website All HODs shall submit corrections/modifications required in college website to AO. HODs 04.03.2024
Poor attendance for the Sports Day was discussed. Students shall be encouraged to attend all the Mr. Rajendra
Sports Day common programs as participants or audience. Possibility for awarding activity points to sl Tt immediate
students who were present on sports day shall be considered. bi\ |

:04.03.2024 ¢

v
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Decisions taken in the HOD meeting held on 12.02.2024
Points of Review ’

Decisions Taken . - 8 R;patﬁul?\a_m@
- e - . - + e =
Fee Due }Tulors shall collect latest Tuition Fee due list from accounts section and follow up immediately Tutors Immediate
Sports events/ games scheduled on 16.02.2024 are postponed and shall be conducted on | Mr. Rajendra
Sports Day : 23.02.24
01.03.2024. Prasad
As per the request received from the student representatives it was decided to postpone the conduct
Tech & Arts . : ) d College Union/
of Tech & Arts festival, which was scheduled from 21 March to 23™ March 2024. The Tech & 25.04,24
Festival “ i Staff Advisors
Arts festival will be conducted on 26" and 27" April 2024,
Suraksha scheme |Tutors shall inform all the students to enroll for Suraksha Insurance Scheme at the carliest. Tutors Immediate
Academic It was decided to reconstitute College Council Committee by including student representatives in
Council/ College | the committee. Academic/Administrative council committee is renamed as “College Executive - 12.02.2024
Council Committee” from immediate effect.
T ot Admission Committee Coordinator proposed the Fee structure for 2024 Admissions. The Fee Principal/
uition Fee for ; Lok :
03443 tructure proposed was discussed in the meeting and it was decided to forward the revised fee AO/Admission | Immediate
Admissions ;
structure to the management for approval. Committee s

Date
C.C.

/
: 'f
:12.02.2024
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Decisions taken in the HOD meeting held on 08.01.2024

|| Points of Review |

Students Uniform

| Decisions Taken
| s i

Proposal regarding supply of students’ uniform from an external ageney was discussed. It was
decided to contact the agency if they are ready to Supply uniforms at a price comparativ

than the current suppliers without compromising quality of material.

rely lower | Purchase Section |

e =
| Responsibility [Target Date
——— 4 CArget Date |

|

It was decided to prepare a service rule book by modifying and integrating lthxislilli; policy . Mafwv I - _||
book. A copy of Service rule book shall be provided to existing & newly recruited staff members. Principal | Immediate |
New Governing Body as per the university puidelines shall be immediately constituted with the Management/ : |
approval of management, Principal/ AQ Immediate ||
Eco Club shall be reconstituted with new members including faculty and students Principal/HODs | Immediate ]
NAAC As per the NAAC Accreditation requirements, it is decided to apply for Green Audit Certification |
a8 and ISO 14001 Certification. |
Considering the urgeney of the matter, it was decided not to expend time for sticking to the usual ‘
procedure for enquiry/ receipt/ finalization of quotation. so as to avoid delay. Hence enquiries and | Management/ ’
e s < sy i X . > e Immediate |
finalization of quotations were carried out with more than3 consultants. Based on the telephonic Principal/ AO
enquiries. the proposal from M/s Athul Energy Consultants, Thrissur was found to be reasonable.
After negotiation, it was decided that M/s Athul Energy Consultants, Thrissur can be appointed as
the consultants for Green Audit Certification.
Fee Due Tutors shall strictly follow up Tuition Fee due list and issue the fee due slips to students. Tutor Immediate
Website .:\0 informed that c_ollege website will be updated. Any modifications in college website shall be All staff = it
informed at the earliest.
' . i >s shal scheduled based on the result analysis of university and series Faculty ; -
Remedial Clisses REme.d'aa}. classes shall be y y vl e rieitats
examination. =
ided to i i i rd. Modified punishments for malpractice as per i
Display Board It was decz‘ded to install a laminated display bca_ . Mo ified punishments for malpractice as p Newitorie Calll | immediate
2 the university circular dated 07.12.2023 shall be displayed in Main block. Poiclie Yection
NPTEL Ms. Reshmi V. R., Assistant Professor CSE Department was nominated as the Faculty Coordinator " e
Coordinator |for NPTEL students’ chapter. ’1 | J

Date :08.01.2024
: HODs .
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Decisions taken in the HOD meeting held on 05.12.2023

@ e

Points of Review Decisions Taken Responsibility (-Tﬂrgc! Date
Series Test mark list of students who have not vet paid the tuition fees shall not published or
I d;-sclosed gl 5 ! Tutor Immediate
Mr. Rajendra |I
Sports Annual Sports of College will be conducted on 11,12.2023 Prasad, 11.12.2023
DPE
: ; . vt : System i
NAAC It is decided to purchase storage to upload data for NAAC acereditation requirements M};:maeger Immediate
Students who leave campus during working hours shall write the details in movement register and
submit their ID card at the entrance gate and collect it back from the security guards when they :
Students = 5 Security/ ;
Discipline return to college campus, In case a student does not return to campus, the ID card shall be handed Desarttnents Immediate
it over to Departments/Tutors. After giving 2 warnings to such students, the matter shall be reported P
to parents, \

Date :05.12.2023 =
C.C. :HODs Prepared by: Vipin Padmanabhan
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Decisions taken in the HOD meeting held on 06.11.2023

Annual Sports of College will be condueted on 24" and 25

Decisions Taken

Il Responsibility 'II‘urgct I)al:]l

Mr. Rajendra

Sports " November 2023. Prasad, 24.11.2023
DPE
Committee to supervise fee collection was constituted with PTA President as Chairman and Mr. M. Jeri
Fee Due Jerin Johnkutty as Convener. List of committee members will be prepared and circulated to the Johﬁij{el.:-ltt‘;' Immediate
members.
« Admission related program proposals were submitted by all departments. The proposals will be
sent to Admission Promotion Committee for planning and execution at the earliest. FerE e
e Dr. Arul V His entrusted with the duty for preparing Admission Brochure —2024 P = .
- : ) i romotion Immediate
Admission 2024 e It is decided to depute staff members to attend Kerala School Sasthrolsavam 2023-24 at Commitice
Irinjalakuda, tomorrow (07.11.2023). Recent/ Upcoming events of college shall be
communicated with school students.
Staff1 It is decided to opt for Accident Insurance for College Staff. Annual premium amount shall be Accounts Immmediate
tattInsurance | g qucted from the salary of staff members. Section 25
Disciplinary Action Committee has recommended that students who were indulged in the scuffle
Students shall report to the Heads of Department and submit an apology letter. Meeting with parents of HODSs/T :
: 5 utors | Immediat
Discipline these students shall be scheduled. Any similar indiscipline in future shall be viewed seriously and . S
the matter may even be reported to Police Department.
Common/Sick . B == 5 : _
Room-Display Dlspla}f boards mdlcatmg separate Common/Sick Room for Boys and Gitls shall be placed in AO el
respective rooms
Boards %
Convocation for | It is decided to conduct Convocation for 2023 Graduates. Mrs. Niranjana, AP CE Department will -
: : 5 : Immediat
2023 Graduates | be the Convener for Convocation Program Ws Fypatjana s )

~ Date :06.11.2023

o
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Decisions taken in the HOD meeting held on 04.10.2023

T e _
Points of Review
lioRida b 8 A 5 1T ]

Sctt!cmcm of Guidelines regarding submission of Bills & Vouchers will be circulated to all staff members. All
Bills and ) shall follow the guidelines while presenting any Bills or Vouchers before the Principal/AQ,

oy 5 B Y5, e
Decisions Taken | Responsibility |Target nm:‘u,
=

4&

pia |
| Principal/AO | 04.10.2023
vouchers | e N S T
Freshers? Day Date for Freshers’ Day will be finalised after discussion with student representatives of all Sludeml ! |
branches. _a—— : Representative
List of students with fee due will be cireulated to Tutors, Tutors shall personally communicate the Tutors/ |
same with the parents. A notice regarding payment of pending fees and fine for late remittance povend |
Fee Due will be read in class rooms. Permission for conducting programs, proposed by students, will be Asccoynts 05.10.2023
considered once the fee due is cleared by majority of students. s
epartment All Departments shall submit request for repair/ purchase of Projectors, if the D
I:,!’_ s i i paii] St 2 L HODs 06.10.2023
rojectors projector is not working properly.
A All faculty members shall refrain from using mobile phones during classes, No faculty shall : :
Faculty Discipline leave their class for any work unless it is extremely urgent. All Faculty immediate
naTRRTE All Departments shall come up with socially relevant & innovative projects. A elub for promoting | Pri ncipal/HOD | . cdiata
Projects innovative ideas shall be constituted soon, s Wi
Plact_:nfent Placement Training for final year students shall be conducted during first week of November Placement Cell ) imed it
Training 2023
s e 3 . ! . . Principal/AQ/ | . :
Admission 2024 | Admission Committee for the year 2024 will be constituted immediately. HgDs immediate ||

Date :04.10.2023 @D*@{ B
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Decisions taken in the HOD meeting held on 05.09.2023

Points of Review Decisions Taken
Saturday

30.09.2023."Saturday, will be regular working day to compensate classes lost on 05.09.2023 with
Working Tuesday’s Time Table.

Responsibility [T nrgct—l?a_t: l
el =t B RE |

, .| Induction Program will be conducted as per the schedule published by KTU. Various Seminars and
Stﬂﬂ._ellf Induction Classes such as Y"ng%a, An_ti Drug Awareness Class, Sessions on KTU Rules & Regulations, Fire & UG/KTU _ |08.09.2023 -
Program } Safety, Cyber Security, Time Management shall be conducte

d Coordinator |15.09.2023 |
Students " Report regarding scuffle between students shall be submitted by Enquiry Committee at the Enquiry .
Indiscipline earliest. Coiraitss Immediately
: ; Union Election shall be scheduled and conducted as per the University guidelines in the Month of | Mrs. Vinitha A V _
aioa kiestion November. It is decided to conduct the election in Presidential Mode. Mr. E;a:wus Immediately ‘
Program Details of Programs to be conducted shall be sent to Media wing well in advance for circulation in | . Frog=m |
Publicity social media.

Coortlinators & | Immediately
ia wing ‘

Date :05.09.2023 @ )
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Decisions taken in the HOD meeting held on 07.08.2023

Fine

Decisions Taken

students. The amount shall be collected at the time of registration 1o every semester. Exact
amount to be paid as fine shall be calenlated and informed to students

Points of Review | p———
lll has been decided to colleet common fine from students for damage to college properties by

Semester fees due shall be cleared immediately. HOD/Tutors shall follow up and ensure

T
Responsibility [ Targer ate |
1
Aecounts i .
mme >
Department | nmediate

Fee Dues clearance ol fees due HOD/ Tutor Immediate
Gradvate students who wish to conduet Alumni meet in College Campus shall take pri e —_—
Alumni meet e Bt : 1 ne ge Campus shall take prior Alumni
.—‘»Pu_ m permission from Principal/AO. \cmw._ subject to availability, shall be provided on request. Secretary
) Students
Onam i ") -
- Onam celebre S s tentativelv schedule 16 (14 20173 Representatives/
| Calebeation 1 celebration for students is tentatively scheduled on 26.08.2023. | Staff
‘ I i coordinator
Induction Induction program 2023 is tentatively scheduled from 04.09.2023 onwards. UG Coordinstor | Immediate
Program 2023 3 |
Uniform for PG l It is decided to insist Uniform for PG students, who will be admitted in 2023, = |
‘ Union Election shall be scheduled and conducted as per the University guidelines. Following | Mrs. Vinitha A '
i . | members are appointed for the conduct of Students Union Election 2023: \ "
Urismn Elec # i : e Immediate
CCTM s, Vinitha A V. AP, CSE I *nt - Returning officer Mr. Gracious
| | Mr. Gracious John. AP, ME Dept - Assistany ™cturning officer _ John -
' Student representatives shall ensure that fans and tubelights in class rooms are switched off Cluss
Light & fan when all students are leaving the classroom for laboratory/workshop ete. Tutors shall monitor | Representatives/ Immediate
{ the same frequently. Tutags e
I \
| (R a
- Date :07.08.2023 @ G =
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