
 

APJ Abdul Kalam Technological University
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India

Academic Audit Report

2022 - 2023

Basic Details

Institution THEJUS ENGINEERING COLLEGE

First Auditor Name Dr Jarin T

Second Auditor Name

Visit First

Semester Type Even

College Specific Assessments

Key Aspects Rating Auditor Remarks Principal's Response

Compliance to the

Academic Calendar of KTU

(A)

Good(4)

Functioning of students

grievances and appeal

committee (A)

Good(4)

Functioning of Academic

Discipline Welfare

committee (A)

Excellent(5)

Average student to faculty

ratio (A)

Good(4)

Faculty Retention (A) Good(4)

Faculty Qualification Index

(A)

Good(4)

Number of qualified

technical staff (A)

Good(4)
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Facility of central library

with respect to volume and

title of books, online print

journals (A)

Good(4)

Functioning of IQAC and

Progress of IQAC report

uploading (A)

Good(4)

Institution Budget (A) Good(4)

Details of central computing

facility (A)

Good(4)

Principals response on

previous audit reports (A)

Good(4)

Student Interaction

Key Aspects Rating Auditor Remarks Principal's Response

Syllabus coverage (B) Good(4)

Lab Facility and conduct of

Labs (B)

Good(4)

Co-curricular facility (B) Fair(3) We have all essential units

of Co- curricular and extra

curricular activities.They

will be strengthened.

Extra-curricular facility (B) Good(4)

Transferring all intimation

from University in time (B)

Good(4)

Approach of the

management in addressing

student grievance (B)

Good(4)

Availability of Faculty for all

subjects (A)

Good(4)

Any other remarks (C) Good(4)

Extra fees/fine imposed on

students (B)

Good(4)
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B.Tech

No of B.Tech Students 423

MECHANICAL ENGINEERING-(Full Time)

Key Aspects Rating Auditor Remarks Principal's Response

Placement Status Good(4)

Class/course committee

meetings and action taken

report (B)

Good(4)

Advisory meetings and

action taken report (B)

Good(4)

Syllabus coverage as per

course plan (B)

Good(4)

Conduct of Tutorial Classes

(B)

Fair(3) Instructions will be given to

all faculty to file the tutorial

documents in the relevant

subjects.

Evaluation of Answer

Scripts (A):

Good(4)

Conduct of practical

courses (B)

Good(4)

Evaluation of students

performance in practical

classes (A):

Good(4)

Facility to do experiments in

the lab (A)

Good(4)

Conduct of

remedial/minor/honours

classes (B)

Good(4)

Maintenance of course

diary (A)

Good(4)

Assessment of Outcomes

(A)

Fair(3) Will be improved.

Faculty evaluation amp

remarks of the HoD (A)

Good(4)

Conduct of Seminar,

Project and Thesis (A)

Good(4)
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Computing facility in the

department (A)

Good(4)

Facility for co-curricular and

extracurricular activities (B)

Good(4)

Students attending MOOC

or other online courses (B)

Good(4)

Maintenance of A1, A2 and

A3 files.

Good(4)

Maintenance of B files. Good(4)

Maintenance of C and D

files.

Good(4)

ELECTRICAL AND ELECTRONICS ENGINEERING-(Full Time)

Key Aspects Rating Auditor Remarks Principal's Response

Placement Status Good(4)

Class/course committee

meetings and action taken

report (B)

Good(4)

Advisory meetings and

action taken report (B)

Good(4)

Syllabus coverage as per

course plan (B)

Good(4)

Conduct of Tutorial Classes

(B)

Fair(3) Instructions will be given to

all faculty to file the tutorial

documents in the relevant

subjects.

Evaluation of Answer

Scripts (A):

Good(4)

Conduct of practical

courses (B)

Good(4)

Evaluation of students

performance in practical

classes (A):

Good(4)

Facility to do experiments in

the lab (A)

Good(4)
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Conduct of

remedial/minor/honours

classes (B)

Good(4)

Maintenance of course

diary (A)

Good(4)

Assessment of Outcomes

(A)

Good(4)

Faculty evaluation amp

remarks of the HoD (A)

Good(4)

Conduct of Seminar,

Project and Thesis (A)

Fair(3) Seminar and project were

conducted as per

guidelines.Deviation if any

will be corrected.

Computing facility in the

department (A)

Good(4)

Facility for co-curricular and

extracurricular activities (B)

Good(4)

Students attending MOOC

or other online courses (B)

Good(4)

Maintenance of A1, A2 and

A3 files.

Good(4)

Maintenance of B files. Good(4)

Maintenance of C and D

files.

Good(4)

COMPUTER SCIENCE & ENGINEERING-(Full Time)

Key Aspects Rating Auditor Remarks Principal's Response

Placement Status Good(4)

Class/course committee

meetings and action taken

report (B)

Good(4)

Advisory meetings and

action taken report (B)

Good(4)

Syllabus coverage as per

course plan (B)

Good(4)
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Conduct of Tutorial Classes

(B)

Fair(3) Instructions will be given to

all faculty to file the tutorial

documents in the relevant

subjects.

Evaluation of Answer

Scripts (A):

Excellent(5)

Conduct of practical

courses (B)

Good(4)

Evaluation of students

performance in practical

classes (A):

Good(4)

Facility to do experiments in

the lab (A)

Good(4)

Conduct of

remedial/minor/honours

classes (B)

Good(4)

Maintenance of course

diary (A)

Good(4)

Assessment of Outcomes

(A)

Good(4)

Faculty evaluation amp

remarks of the HoD (A)

Good(4)

Conduct of Seminar,

Project and Thesis (A)

Good(4)

Computing facility in the

department (A)

Good(4)

Facility for co-curricular and

extracurricular activities (B)

Good(4)

Students attending MOOC

or other online courses (B)

Good(4)

Maintenance of A1, A2 and

A3 files.

Good(4)

Maintenance of B files. Good(4)

Maintenance of C and D

files.

Good(4)

ELECTRONICS & COMMUNICATION ENGG-(Full Time)

Page No: 6



Key Aspects Rating Auditor Remarks Principal's Response

Placement Status Good(4)

Class/course committee

meetings and action taken

report (B)

Good(4)

Advisory meetings and

action taken report (B)

Good(4)

Syllabus coverage as per

course plan (B)

Good(4)

Conduct of Tutorial Classes

(B)

Fair(3) Instructions will be given to

all faculty to file the tutorial

documents in the relevant

subjects.

Evaluation of Answer

Scripts (A):

Good(4)

Conduct of practical

courses (B)

Good(4)

Evaluation of students

performance in practical

classes (A):

Good(4)

Facility to do experiments in

the lab (A)

Good(4)

Conduct of

remedial/minor/honours

classes (B)

Good(4)

Maintenance of course

diary (A)

Good(4)

Assessment of Outcomes

(A)

Good(4)

Faculty evaluation amp

remarks of the HoD (A)

Good(4)

Conduct of Seminar,

Project and Thesis (A)

Excellent(5)

Computing facility in the

department (A)

Good(4)

Facility for co-curricular and

extracurricular activities (B)

Good(4)
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Students attending MOOC

or other online courses (B)

Good(4)

Maintenance of A1, A2 and

A3 files.

Good(4)

Maintenance of B files. Good(4)

Maintenance of C and D

files.

Good(4)

CIVIL ENGINEERING-(Full Time)

Key Aspects Rating Auditor Remarks Principal's Response

Placement Status Good(4)

Class/course committee

meetings and action taken

report (B)

Good(4)

Advisory meetings and

action taken report (B)

Good(4)

Syllabus coverage as per

course plan (B)

Good(4)

Conduct of Tutorial Classes

(B)

Good(4)

Evaluation of Answer

Scripts (A):

Good(4)

Conduct of practical

courses (B)

Good(4)

Evaluation of students

performance in practical

classes (A):

Good(4)

Facility to do experiments in

the lab (A)

Good(4)

Conduct of

remedial/minor/honours

classes (B)

Fair(3) Classes are conducted as

per guidelines.

Maintenance of course

diary (A)

Good(4)

Assessment of Outcomes

(A)

Good(4)
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Faculty evaluation amp

remarks of the HoD (A)

Good(4)

Conduct of Seminar,

Project and Thesis (A)

Good(4)

Computing facility in the

department (A)

Good(4)

Facility for co-curricular and

extracurricular activities (B)

Good(4)

Students attending MOOC

or other online courses (B)

Good(4)

Maintenance of A1, A2 and

A3 files.

Good(4)

Maintenance of B files. Good(4)

Maintenance of C and D

files.

Good(4)

M.Tech

No of M.Tech Students 4

CIVIL ENGINEERING(GEOTECHNICAL ENGINEERING)-(Full Time)

Key Aspects Rating Auditor Remarks Principal's Response

Placement Status Fair(3) Most students go for self

employment after M.Tech.

Class/course committee

meetings and action taken

report (B)

Good(4)

Syllabus coverage as per

course plan (B)

Good(4)

Evaluation of Answer

Scripts (A):

Good(4)

Maintenance of course

diary (A)

Good(4)

Faculty evaluation amp

remarks of the HoD (A)

Good(4)

Facility in the department

library for references (C)

Fair(3) All necessary books are

provided in main library.
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Conduct of Seminar,

Project and Thesis (A)

Good(4)

Faculty with Ph.D for the

program (A)

Very Poor(1) Faculty having PhD

resigned just before the

Audit.

Computing facility in the

department (A)

Fair(3) Facility shared with M.Tech

Structural Engineering.

Facility for co-curricular and

extracurricular activities (B)

Good(4)

Students attending MOOC

or other online courses (B)

Not Relevant

CIVIL ENGINEERING(STRUCTURAL ENGINEERING)-(Full Time)

Key Aspects Rating Auditor Remarks Principal's Response

Placement Status Fair(3) Most students go for self

employment after M.Tech.

Class/course committee

meetings and action taken

report (B)

Good(4)

Syllabus coverage as per

course plan (B)

Good(4)

Evaluation of Answer

Scripts (A):

Good(4)

Maintenance of course

diary (A)

Good(4)

Faculty evaluation amp

remarks of the HoD (A)

Good(4)

Facility in the department

library for references (C)

Fair(3) All necessary books are

provided in main library.

Conduct of Seminar,

Project and Thesis (A)

Good(4)

Faculty with Ph.D for the

program (A)

Excellent(5)

Computing facility in the

department (A)

Good(4)

Facility for co-curricular and

extracurricular activities (B)

Good(4)
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There are no admissions

 

Students attending MOOC

or other online courses (B)

Not Relevant

COMPUTER SCIENCE AND ENGINEERING(COMPUTER SCIENCE AND ENGINEERING)-(Full Time)
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Organization name Thejus Engineering College

Standard(s) ISO 9001:2015

Order No. 4153614073

Audit start date 2023-10-13

Audit end date 2023-10-13

Audit type 2. Surveillance Audit

Certification type Single

Identification No. 292984-01

Action List
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 Thejus Engineering College
4153614073

2023-10-13 - 2023-10-13

Nonconformity (NC):

Minor nonconformity (MiN):

Opportunity for improvement (I):

Positive aspects (P):

Opportunities for improvement (I):

By the next audit at the latest

Verification in the next audit

Within 90 calendar days

Verification by re-audit

Positive aspects of the management system meriting special mention.

Classification of Audit Findings

An audit cannot cover each and every detail of the management system. Therefore, there may still be 
nonconformities not addressed by the auditors in the closing meeting or the audit report. Audit results are 
always evaluated on the basis of the following classification:

Failure to fulfill one or more requirements of the management system standard, or a situation that raises 
significant doubts about the capability of the customer’s management system to achieve its intended results. 
The auditor verifies in a re-audit that the nonconformity has been effectively closed.

In individual cases, some of the requirements of the management system standard are not fulfilled 
completely. However, this does not affect the capability of the management system to achieve the intended 
results.

The requirement of the Standard has been effectively implemented, but system performance regarding the 
relevant requirement offers room for improvement in terms of effectiveness and efficiency. Implementation is 
recommended.

Nonconformities (NC) Within 14 calendar days

Note: Deadlines must be met in order to ensure the status of certification.

All elements in each clause of the Standard(s) were found to be "in conformity/effective" except for those 
elements of the Standard for which this document includes nonconformities or minor nonconformities.

Evaluation
Submission of corrections 

and corrective actions
Implementation of 
corrective actions

Implementation only recommended

Minor nonconformities (MiN) Within 14 calendar days
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 Thejus Engineering College
4153614073

2023-10-13 - 2023-10-13
N

o
.

Standard Clause no. Type Area / Process Statement

ISO 9001 7.4 (9K) I Communication - Library Library registers are updated as on date. However, it 
may also be ensured that the display board for 
communication is updated on a regular basis.

I Continual Improvement - 
Teaching 

Tutorial hours are planned and conducted. However, it 
may be ensured that tutorial hours are separately 
indicated in course plan and timetable for all the  
departments. 

3

292984-01 Thejus Engineering College, India - 680584 Thrissur, Kerala, Vellarakkad (P.O),

Opportunities for improvement and positive aspects

292984-01 Thejus Engineering College, India - 680584 Thrissur, Kerala, Vellarakkad (P.O),

1

No Major complaints from Students / Parents.

Admission level increased compared to previous year.

Placement level increased compared to previous year.

Pass % increased compared to previous year. 

Various cells / committees coordinate for internship of 
students & training of staffs. 

Quality objectives are well monitored / documented. 

Started arranging workshops to improve publicity / 
admission level. 

Learning Management System - All documents are 
available as soft copies. 

Leadership & Customer 
Focus 

P5.1.1 (9K)
5.1.2 (9K)

ISO 9001

2

292984-01 Thejus Engineering College, India - 680584 Thrissur, Kerala, Vellarakkad (P.O),

ISO 9001 10.3 (9K)
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 Thejus Engineering College
4153614073

2023-10-13 - 2023-10-13
N

o
.

Standard Clause no. Type Area / Process Statement
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 Thejus Engineering College
4153614073

2023-10-13 - 2023-10-13

- determine if similar nonconformities exist or could potentially occur throughout the manangement system, 
or if this is only a singular case

- review the effectiveness of the corrective actions internally (e.g. internal audits)
- update risks and opportunities determined during planning, and their corresponding actions

The results must be recorded and submitted to the TMS auditor at the next audit to ensure the auditor can 
verify the effectiveness of the corrective actions initiated.

Note to customer 

When a nonconformity occurs:

Information on findings management in sampling and multi-site certification

General

If Minor nonconformities identified in the last audit are not closed in an acceptable manner, they must be 
rated as Nonconformities (re-audit required).

The management representative of the management system must check whether systematic corrective 
actions to close a root cause can be applied in a preventive manner to other affected sites. This is required 
for findings from internal and external audits.

In sampling certification, the TMS auditor will select and audit other sites in the next audit cycle and 
consequently cannot verify on site the effectiveness of the corrective actions from the last audit cycle.

Given this, during the next internal audits carried out at the sites concerned, the management representative 
of the management system must verify on site the effectiveness/acceptance of the corrective actions taken to 
address Nonconformities, Minor nonconformities and Opportunities for improvement, if any.
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Organization name

Standard(s)

Order No.

Audit start date

Audit end date

Audit type 

Certification type

Client number

Organization´s audit 
representative

Certificate No.

▢ Certificate release recommended

▣ Maintenance of certificate recommended

▢ Non-Conformities were identified and closed by re-audit on site

▢ Non-Conformities were identified and closed by resubmitted 
documentation

▢ Suspension of certificate recommended

▢ Withdrawal of certificate recommended

▢ Certification process terminated

Enclosed documents: Action list

AUDIT REPORT

2022-08-16

292984-01

99 100 21902

Johnkutty Jerin

Result

Thejus Engineering College

ISO 9001:2015

4153614073

2022-08-16

1. Surveillance Audit

Single
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Thejus Engineering College
4153614073

2022-08-16 - 2022-08-16

                            
Audit plan
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Thejus Engineering College
4153614073

2022-08-16 - 2022-08-16

Name 

Jerin Joseph

K. Sundaresan

▣

10.08.2023

Audit Team

No changes since last audit

Function

Lead Auditor

Auditor

Changes since last audit:

Date of next regularly scheduled audit
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Thejus Engineering College
4153614073

2022-08-16 - 2022-08-16

Effectively Implemented? Not applicable (no existing MiN or NC)

Did the organization use the CB certification mark?
(Controlling the use of certification documents, 
statements and marks)

Used; acceptable

Comments:

Used in letter pads. 

During the audit it was checked how the documented management system was established, implemented 
and improved at the different areas of the organization.
The audit covered relevant processes / areas of the organization in order to obtain an overall picture of the 
degree of management system implementation. Although performed to reasonable depth, not every detail of 
the complete Management System could be checked.
The processes and their associated areas of the organization were checked in accordance with the pre-
agreed audit plan, audit program and process analysis.

Audit conclusion

Verification of previous audit nonconformities 

The audit team evaluated the corrective action taken for the nonconformities/ areas of concern from the 
previous audit. 
In the case of RA / Re-Certification audits, the audit team considered the audit reports for the last two audits 
in the audit planning / performance of the audits and in particular checked the nonconformities / areas of 
concerns.
The corrective actions were found to be:
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Thejus Engineering College
4153614073

2022-08-16 - 2022-08-16

◯ Yes ⦿

Positive aspects

Total number 1

Auditor´s name date

Auditor´s signature 20.08.2022

Planning for NAAC accreditation.
Good level of results.
No major complaints from students.
Overtime/extra classes are conducted. 
Technical Fest conducted on 5th May 2022.

IA conducted once in a semester (once in 6 months). Last IA date: 06.06.2022.
MRM conducted once in an year. Last MRM date: 15.06.2022

Jerin Joseph

Jerin Joseph

Audit team conclusion

Type and number of audit findings

Is a re-audit needed? No

Audit summary

Refer to level of maturity of the MS, commitment of top management, guaranteeing the continuous 
compliance with the legal and other requirements , application of performance indicators, continual 
improvement, meeting of objectives and targets, competence of personnel, effectiveness of internal audits 
and management reviews, environmental performance, etc.

Standard elements with findings are listed in the action list (NC Management).
The audit findings are based on the audit evidence collected during the audit and available to the 
certification body.

Major 
nonconformities

0

Minor 
nonconformities

Opportunities for 
improvement

10
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Thejus Engineering College
4153614073

2022-08-16 - 2022-08-16

Site specific name

State

City

Postal code

Address

Client number

Certificate scope

Industry code(s)

Products / Services

Total number of personnel 
onsite

Total number of effective 
personnel

Auditing of shifts ▣

⦿

◯

◯

⦿

ISO 9001

Temporary sites / projects:
Not applicable 

All clauses apply

India

292984-01

Site specific information

48

48

Audited Site

Providing Undergraduate and Postgraduate courses in Engineering

EA 37

Education Service

Thejus Engineering College

Thrissur, Kerala

680584

Vellarakkad (P.O),

Not applicable

Applicable 

No

Yes
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Thejus Engineering College
4153614073

2022-08-16 - 2022-08-16

Requirements of this 
International Standard 
which are not applied, 
without affecting the 
client´s ability or 
responsibility to ensure the 
conformity of their products 
and services and the 
enhancement of customer 
satisfaction:

Quality relevant 
manufacturing/realization 
processes:

Risk category 
(low/medium/high):

KPIs:

Justification: Action plans defined for upcoming admissions

Admission, Teaching and Examination

Name

Exlusion: Clause 8.3
Justification: Following syllabus designed by KTU and AICTE norms & 
guidelines.

Justification:

Relevant compliance 
obligations / Significant 
legal requirements with 
regard to products / 
services:

 AICTE - Extension of approval (EOA) - F. No: South-West / 1-
10973209046/2022/EOA dated 03.07.2022 / approval for the academic 
year 2022-23. 

APJ Abdul Kalam Technological University - Extension of provisional 
affiliation of UG/PG courses for the academic year 2021-22, No: 
KTU/A/456/2015 dated 30.06.2021.

Pre-placement training are currently on-going, progress 
is monitored. 

Trend

Pre-placement training - Target: Minimum 6 man days of 
training for final year students; Actual: 2 days

Negative

Admission - Target: 70% of sanctioned strength; Actual: 
55%

Negative

Low

Seminars - Arranging lectures/talks through external 
expers - Target: Min 2 per semester; Actual: (CE-5 
seminars; ME-2 seminars)

Positive
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