
IQAC at Thejus is established with a vision of guiding the institution to become a premium 

professional institution in the State.The primary goal of IQAC is to formulate, execute and 

sustain quality initiatives at academic as well as administrative levels through self as well as 

external evaluations to progress towards the vision of the Institute. The organisational structure 

of IQAC is as shown below. 

 

 

 

 

 

 

 

 

Objectives 

 To propose/plan and execute quality initiatives for the institution.  

 To implement measures to sustain the quality. 

 To promote academic standards stipulated by the university 

 To nurture the institution for NAAC, NBA accreditations. 

 

Responsibilities 

INTERNAL AUDIT CELL: 

 To coordinate and conduct internal audit of various departments of the institution. 

 To plan and devise criteria for audit. 

 To conduct and supervise internal/external academic audit of KTU and 

maintain/upload records as per KTU rules. 

 To liaison with ISO and other sub committees and give feedback on corrective 

measures for enhancing quality. 

ISO: 

 To sustain the quality standards and maintain the ISO certification of the institution. 

 To revise corrective steps in procedures and documents to enhance the quality of 

academics and administration in line with the rules of the university as well as 

requirements for NAAC, NBA etc. 

 To liaison with Internal Audit Cell and other sub committees and give feedback on 

corrective measures for enhancing quality. 
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IQAC Team: 

Sl. No. Designation Name 

1 Chairperson Dr. Vijayan P., Principal 

2 Coordinator Ms. Geetha P. R., AP, CE 

3 Faculty Members 

Dr. Arul V. H., HoD, ER 

Ms. Vinitha A. V., HoD, CS 

Mr. Vipin Padmanabhan, HoD, EE 

Ms. Divya C. G., HoD, AS&H  

Mr. Jerin Johnkutty, HoD, ME 

Ms. Megha K. K., AP, CE (Joint Coordinator) 

4 Senior Administrative Officer Mr. Jose Pidiyath 

5 
Nominees from Local Society, 

Students and Alumini 

Mr. Abdul Salam, PTA President  

Chairman, Students Union 

Ms. Lakshmi Mohan, Secretary, TECAA 

6 
Nominees from Industry and 

Professional Body 

Mr. Prathibha Smithan, GM, Elite Foods Pvt. 

Ltd., Thrissur 

Prof. V. Jayakumari, ISTE Section Management 

Committee member, Kerala Section, IE (1) 

Executive member, Thrissur chapter 

 



THEJUS ENGINEERING COLLEGE 

VELLARAKKAD P.O., THRISSUR DIST. 

      

 

Strategic Directions 

To become one among the best 10 colleges in APJ Abdul Kalam Kerala Technological University 
To retain the best talents in teaching profession 
To improve innovation entrepreneurship skill among the students 
To increase relationship with the industry  
To work with Professional Associations on continuous basis.  
 

 
SCOPE: Provision of Educational services for undergraduate and post graduate courses in 
engineering. 
 
Certification: Initial certification ISO 9001:2008, ISO 9001:2015 certification from 23/06/2017 valid 

till 22/06/2020 

Suggest to Revise the Quality Policy 

We are committed to achieve excellence and leadership in engineering education.  

We shall achieve the same by utilizing the services of our qualified and trained staff members and 

upgrading infrastructure, facilities, and meeting all applicable requirements. We shall expose our 

students to current engineering practicesthrough professional associations and industry.  

We shall review our processes and systems at regular interval based on our strategic direction and 

context to achieve continual improvement. 

Objectives 

1. Ranking University Results 

2. Faculty Development programs 

3. Seminars and Industrial visits 

4. Placement 

 



 

Objective What will be done Resource 

requirement 

How results will be 

evaluated 

Responsibility When it will be completed 

Ranking University Results 
 

After University result 

declaration, verify the 

ranking from University 

web site 

On line viewing 

and HODs 

Rankling is done by 

University , hence no 

evaluation required by 

college 

Principal with support of 

HODs 

With 1 week from 

University result 

declaration 

Faculty Development 
programs 

Participation in internal 

and external FDPS 

experts in 

Concerned 

programs 

Number of faculties 

attending the 

programs, Number of 

pgms organized by 

each dept.  

Principal with support of 

HODs 

Each semester 

Seminars and Industrial 
visits 
 

Arranging seminars, 

attending conferences and 

workshops conducted by 

educational institution and 

industry, conducting 

industrial visits. 

Subject experts. 

Coordination with 

educational and 

industry  

Number of students 

attending the 

programs and 

technical events. 

Number of technical 

pgm conducted by 

each dept. 

HODs/ Class tutor Each semester 

Placement 
 

Arranging placement drives 

-on campus / off campus 

Industry 

requirement 

Number of eligible 

students placed in 

each academic year. 

Placement officer Academic year. 

 


